
SALT LAKE COMMUNITY 
COLLEGE

How we got an “A” on our “Report How we got an “A” on our “Report 
Card”Card”



Report Card 2003
2000 grade was 2.8 = B2000 grade was 2.8 = B-- (11 graded Topics)(11 graded Topics)
2001 grade was 3.2 = B2001 grade was 3.2 = B (14 graded Topics)(14 graded Topics)
2002 grade was 3.5 = B +2002 grade was 3.5 = B + (12 graded Topics)(12 graded Topics)
2003 grade was 3.8 = A2003 grade was 3.8 = A (15 graded Topics)(15 graded Topics)
Increase in grade was due to 4 criteria.Increase in grade was due to 4 criteria.

1.1. Training of personnelTraining of personnel
2.2. Communication with DOFCommunication with DOF
3.3. SLCC money and resource spent on SLCC money and resource spent on 

Fleet Focus implementation.Fleet Focus implementation.
4.4. Fleet Overview using Fleet Focus Fleet Overview using Fleet Focus 



Fleet Report on SLCC Vehicle 
Annually we do a Vehicle ReviewAnnually we do a Vehicle Review
We use Fleet Focus information to give We use Fleet Focus information to give 
our administration up date on our Fleet.our administration up date on our Fleet.

Vehicle Overview Vehicle Overview 
60% Facilities and 40% Non Facilities60% Facilities and 40% Non Facilities

Facilities ReviewFacilities Review



Entire College Review
Vehicles meet Year and Meter requirements for Vehicles meet Year and Meter requirements for 
replacementreplacement
We obtain the information from Fleet Focus Reports We obtain the information from Fleet Focus Reports 
that are generated by our computer personnel.that are generated by our computer personnel.
Next slide shows the Entire College, we use it to explain Next slide shows the Entire College, we use it to explain 
to the powers that be our need in the Fleet. to the powers that be our need in the Fleet. 



Entire College Review



Over View

Each department within the college can be Each department within the college can be 
seen at glance to determine vehicle seen at glance to determine vehicle 
replacement.replacement.
Vehicle replacement rotation can be done in Vehicle replacement rotation can be done in 
a timely manor.a timely manor.



Vehicle Underutilization

With these reports I can look at the miles driven With these reports I can look at the miles driven 
for last year as compared with the miles driven for last year as compared with the miles driven 
this current year.this current year.
Underutilization plays a part in the cost of fuel and Underutilization plays a part in the cost of fuel and 
repair expenses. repair expenses. 
Most College upper management think that if a Most College upper management think that if a 
vehicle is not being used then it cost nothing, well vehicle is not being used then it cost nothing, well 
in this report I can show that a vehicle that is in this report I can show that a vehicle that is 
underutilized is also a drain on finances. underutilized is also a drain on finances. 



(An example would be MV086 in 2002 the vehicle went 54 miles 
and in 2003 it went 331 miles considering that we spend on Fuel,
PM’s, Insurance, and MIS fees of as high as $788.81 per year. (This 
vehicle does not meet the State of Utah mandate of 750 miles per
month however most of the college vehicle do not meet the states
requirement, however this vehicle is extremely underutilized.)

1. Vehicle underutilization needs to be examined for next year in all 
college wide departments’.

Vehicle Underutilization



Salt Lake Community College

2003 Fuel Usage Report2003 Fuel Usage Report



Fuel Usage

Fuel Usage checked on annually by DFO Fuel Usage checked on annually by DFO 
through Fleet Focus Report Card.through Fleet Focus Report Card.
SLCC Fleet Maintenance does our own fuel SLCC Fleet Maintenance does our own fuel 
Usage checking on a Monthly bases.Usage checking on a Monthly bases.
Broke down into two areas.Broke down into two areas.

Vehicle that meet fuel range requirementsVehicle that meet fuel range requirements
Vehicle that are outside the 20 plus or minus gallon Vehicle that are outside the 20 plus or minus gallon 
range.range.



2003 Vehicle Fuel Usage Report

OK
watch
Over



2003 Fuel Report

Each tab presents the information in a way that can be 
quickly assessed.

First the Synopsis tabs 
You can quickly move from the vehicles that did 
not meet to ones that did.
You can also find out which vehicles you need to 
watch closer

Each vehicle has its own tab
Color coordinated to match the vehicle’s 
disposition



2003 Fuel Report
Synopsis Synopsis –– All PageAll Page

Each Vehicle is listed Each Vehicle is listed 
in numerical orderin numerical order
Again it is color Again it is color 
coordinated to match coordinated to match 
the vehicle’s the vehicle’s 
dispositiondisposition



Vehicle MV193 – Disposition Green

Meter Usage, Hwy Expected, City Expected, and Actual fuel used aMeter Usage, Hwy Expected, City Expected, and Actual fuel used are all added upre all added up
Then the formula meter divided by mpg for city and hwy are calcuThen the formula meter divided by mpg for city and hwy are calculatedlated
After this the vehicle’s disposition is determined.After this the vehicle’s disposition is determined.
Please note that even if a vehicle has 1 or 2 months where it isPlease note that even if a vehicle has 1 or 2 months where it is out of range, it can still be ok out of range, it can still be ok 
at the end of the year.at the end of the year.



Vehicle MV174 – Disposition Yellow

Meter Usage, Hwy Expected, City Expected, and Actual fuel used aMeter Usage, Hwy Expected, City Expected, and Actual fuel used are all added upre all added up
Then the formula meter divided by mpg for city and hwy are calcuThen the formula meter divided by mpg for city and hwy are calculatedlated
After this the vehicle’s disposition is determined.After this the vehicle’s disposition is determined.



Vehicle MV106 – Disposition Red

Meter Usage, Hwy Expected, City Expected, and Actual fuel used aMeter Usage, Hwy Expected, City Expected, and Actual fuel used are all added upre all added up
Then the formula meter divided by mpg for city and hwy are calcuThen the formula meter divided by mpg for city and hwy are calculatedlated
After this the vehicle’s disposition is determined.After this the vehicle’s disposition is determined.



Jan - 04 Fuel Usage Report



Why Did SLCC get a “A”

Working with Angie and Amanda at DFOWorking with Angie and Amanda at DFO
Going to Fleet Focus Training ClassGoing to Fleet Focus Training Class
SLCC money and resource spent on SLCC money and resource spent on 
Fleet Focus implementation.Fleet Focus implementation.
Communicating with other State Agencies Communicating with other State Agencies 
about what is needed in our Fleet. about what is needed in our Fleet. 


